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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C IJIAHUPYEMbBIMU
PE3YJIbTATAMU OBYYEHUA ITO JMCHUIIJIMHE

Kox u HauMeHOBaHUE

Kox 1 HauMeHOBaHUE

Pesyabrarsl 00yyeHus

Bua arrecranyu u

YHHBeEpCaJIbHOI HHIHKATOpPA 10 TUCHMUILIMHAM OIIEHOYHBIX CPeICTB
KOMIIETeHIINH JOCTHKEHUS (MonynsimM) 1
YHHUBeEPCAJIbHOM NMPaKTHKAM
KOMIIeTeHIIN U
VYK-1. Cnoco6en | YK-1.U-1 Cucremno | YK-1.1-1.3-1 3naer | Tekymuii KOHTPOJIb:
OCYILECTBIISATh aHAJIU3UPYET OCHOBHBIC  TPHUHIIMIIBI | YCTHBIN ONPOC, TOKJIA/,
KPUTHYECKHIT agayms | NpoOIeMHYO CUCTEeMHOTO  aHaliu3a, | IPOMEXKYTOUHBIH TECT,

NpOOJIEMHBIX CHTYaIHid
Ha OCHOBE CHCTEMHOTO
MOJIX0/1a, BBIPAOATHIBATH

CUTyalHuI0, pa3aenss
€e Ha COCTAaBIIIOIINE
Y HaxOZs CBA3U MEXKITY

METOAWMKY IOCTaHOBKHU
LEeIn u CIIOCOOBI
pereHwst mpooIeMbl

IIPOEKT.
[IpomexyTouHas
aTTecTalusa: JK3aMEH -

CTpaTeruio AeicTRHMi HHUMU, onpenensier | YK-1.1U-1.Y-1  VYMmeer | KOHTpoJbHOE 3ajaHUE
HEJ0CTAaIOLLY IO OIIpEEUTh CYTh
nHpopMaIuio, npoOIeMHON CUTYyalluu
HE00XOIUMYIO JUIS | U 9TaIbl €€ pa3perieHus
YCTpaHEHUS VYK-1.1-1.YV-1  VYmeer
poOIEMHOM yCTaHABIUBaTh  CBS3U
CUTyaIluu MEX]TY 3IIeMEHTaMH

OJTHOTO LeJI0T0,
OIpe/ENATh IIIABHOE U
BTOPOCTENIEHHOE
VYK-1.U-2 Cucremno | YK-1.1-2.3-1 3Haer
aHAJIU3UPYET HMCTOYHHUKH "
HMCTOYHUKH U | IPUHLIUIIBI TIOKCKa,
“H(pOpMAITHIO u|coopa u oOpaboTKu
OLIEHUBAET ux | uHpopmanuu
HagEXHOCTh VYK-1 H-2.Y-1 VYmeer
COOTHOCHTH
MOJIy4YE€HHYIO0 U3 Pa3HbIX
UCTOYHUKOB
nH(popMaIuio c
(akramu
00CTOSTEIILCTBAMH,
onpenenss ee
JIOCTOBEPHOCTb.
YK-1.1-3 VK-1.1-3.3-1  3naer
Pa3pabarbiBaet U | QITOPUTM pelieHus
COZEPKATEIBHO MPOOIEMHOM CUTYyallun
apryMEHTUPYET VK-1.1-3.Y-1  VYmeer
CTpaTeruio peleHus | pa3paboraTh T1aH
poOIEeMHOM pelieHus MpoOieMbl U
CUTyallil Ha OCHOBE | OMPENEIHUTh 3a7a4ul JUIs
CUCTEMHOTO, €e  paspelieHus  Ha
po(EeCCHOHAIBHOTO | OCHOBE CHUCTEMHOI'0
" npodeCcCuoHaIBLHOTO
MEXIUCHIUTITUHAPHOT | TIOAXO0Aa
0 NOIXOIOB VK-1.1-3.Y-2  VYmeer
OCYILECTBIIATH _ BHIOOP




CTpaTrcrun peiCHUA
MpoOJIEMHON CUTyalluu
Ha OCHOBE CHUCTEMHOTO
poeCCHOHAILHOTO U1
MCKIUCHTUIIIIMHAPHOI'O
TIOIXO/IOB

2. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIET'O KOHTPOJISI

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Paspen 1.Paspa6oTka ynpaB/ieHUeCKUX pellieHUi KaK COCTaBHAasA YacTh GyHKIMI MeHeIKMeHTa

1.
2.

5.

[TonsiTHE ynpaBleHYECKOTo PEIIeHus U Ipoliecca yIpaBIeHusI.

CymHOCTh U CoJepKaHUE YIPaBIEHYECKOrO pelIeHus, ero GyHKIMN B OpraHU3aliy Mpolecca
yIpaBIeHUSI.

®opmbl pa3zpabOTKH U pealli3aliy yIpaBIeHYECKUX PEeIICHUH.

CrpykTrypa u coaepkanue QyHKIUN, MPOIEAYP U ONepaluil mpu pa3paboTKe yIpaBIeHIECKOTO
pemenus.

CHCcTeMHBII MTOAXO0]T B TIPOIecce pa3pabOTKH YIIPaBICHUSCKUX PEIICHUN.

Pasnen 2. MeTonposiorus mnpoiecca paspaﬁoTKM PAIIMOHA/IBHOI'O YIIPABJ/ICHYECKOI'0 pellICeHUSA

1.

o gk wnN

Mertoponorus npouecca pa3paboTKH PalMOHATIBHOTO YIIPaBIEHYECKOTO PELIEHUs: METO/IbI, IIPH-
€MBbl HCCIIeJOBaHUs IPOOIEMHOM CUTYaAIlMH U CIIOCOOOB €€ pelIeHusl.

Knaccudukanus ynpaBieHUYeCKUX pelIeHni.

OTnuuuTenbHble 0COOEHHOCTH YIPABICHYECKUX PEIICHUI.

OOblIeHHbIE 1 AIMUHUCTPATUBHBIE PEILICHUS.

[TpuHIMIBI KIacCUPUKAIIMKN YIPABIEHYECKUX PEILICHUH.

Tunsl ynpaBiaeHUECKUX pelieHUi U (OpMbI UX TOJAECPKKU. Y POBHU MPUHATHUS PELLICHUI.

Paspen 3. MO,I[e.TIM, MeTOoaoJIOTus M OopraHm3anus Ipoiecca paspaﬁoTKM VIIpABJICHYE€CKOI0

petie
1.

No ook~ owd

HUA
Cucremusbiii mogxon K PYP. DieMeHTH CHCTEMHOTO TMOIX0/IA.

TpeboBaHMsI CHCTEMHOrO MOJIXOAA.

[{eneBas opueHTanusl yIpaBICHUYECKUX PELICHUN.

Texnonornu PYP. ®ynkuuu, nponeaypsl u onepauuu npu PYP.

WNudopmannonnas cyuHocts PYP.

Opranuzanus pa3paboTKH U BBIIIOJHEHHS YIIPaBIEHYECKOTO PEIIeHHS.

Mogenu 1 METO/Ibl aHAJIM3a U BEIOOpA alIbTepHATHUB JIEHCTBUIA B MpoLiecce MPUHATHUS yIIpaBIieH-
YECKUX PELLICHUM.

Pasnen 4. MeTomosiorust aHa/iu3a BHEIIIHeN Cpelbl ¥ OLieHKa ee BIMAHUSA Ha peaaiu3anmio ajibrep-

HAaTUB

1.
2.
3.

Tumnosorust cuctem, B KOTOPBIX IPUHUMAIOTCA U pa3padaThIBAIOTCS YIPABICHYECKHE PELICHHUS.
CtpykTypa BHEUIHEH cpebl polecca pa3padoTKU U MPUHATHUS YIPABICHYECKUX PEIICHUH.
Ananus u knaccudukaiys GakTopoB BHEIIHEN cpe/ibl. BiusHue BHEIIHEN cpe/ibl Ha peaTn3altio
albTepHATUB




Pasgesn 5. Merogonorusi pa3paboTKyu yIpaB/IeHYeCKUX PelIeHU B YCIOBUSIX HeonpeaeIeHHOCTU U

pucKa

1.

NoUswN

[TonsiTHEe HEONPEIEIEHHOCTH U PHUCKA.

Bnusiaue xapakTepucTuk nHbopManuu Ha HeorpeaeneHHocTa PYP.
DKcHepTHBIE OLIEHKH B IpoLiecce pa3padOTKU yIPABIEHYECKUX PEILICHUI
Bnusaue npodeccnonanu3ma rnepconaia Ha HeonpeaeaeHnoctu PYP.
MeTo bl yMEHBILIEHUSI HEOTIPEAEIEHHOCTEN.

VYnupasnendeckue pucku PYP. Knaccudukanus ynpaBiieHUeCKHX PUCKOB.
MeTtoapl ymeHblleHus puckoB. CTpaxoBaHUE YIIPaBICHYECKUX PUCKOB.

Pasnen 6. MeToabl pa3spaboTKM ¥ OLIEHKHU a/IbTePHATMBHbBIX pPelleHuit

1.

o gk w

BzaumopeiictBue meTonoB u mozeneit npu PYP.
AHaINTHYECKHE, CTATUCTUYCCKUE U MATEMAaTUUSCKHIE METO/IEI.
AKTUBH3UPYIOIIXE METOBL.

DKCHEPTHBIE METO/IBI.

Meron cueHapues.

Meton nepeBa penieHui.

Paspgen 7. KOHTPoO/Ib ¥ OTBETCTBEHHOCTD MPU peaIn3alivi YIIPaBIeHYeCKUX pelieHmnin

1.

o gk w

7.

KoHTtposb peanuzanuu ynpaBieHUECKUX PELICHUH.

[Tpunnmnb nocTpoeHus 3PPEeKTUBHON CUCTEMBbI KOHTPOJIS.

Ornpenenenue CTaHIaPTOB KOHTPOJIS.

Xapakrepuctuku 3()(HEKTHBHOCTH KOHTPOJIS.

l'ocynapcTBeHHBIN KOHTPOJIb MECTHOTO CAMOYITPABIICHHUS.

CyurHocTh ¥ BUJbI OTBETCTBEHHOCTU PYKOBOJUTEIICH MPU PeATM3allUU YIIPABICHUECKUX pele-
HUI. BUJIBI OTBETCTBEHHOCTH.

OTBETCTBEHHOCTh OPTAHOB U JTOJPKHOCTHBIX JIMI] MECTHOTO CAMOYITPaBJICHUSI.

Paspnen 8.MeTonmosiornuecKue acrneKThl OleHKM KauecTBa U 3¢ eKTUBHOCTH yIIpaBIeHUECKUX pe-
IIeHUN

1.

ok~ w

[TonsiTHE KauecTBa yNPaBIECHUECKOIO PELICHUS.

MeTo bl TOBBILIEHUS KAYECTBA YIPABIEHYECKOIO PEIIECHUS.

ITonsaTue 3¢h(heKTUBHOCTH YIIPABICHYECKOTO PELICHHUS.

MeTobl OIIeHKH 1 TOBBIEHHS 3((HEKTUBHOCTH YIPABICHYECKOT'O PELICHHUS.
MeTob! MoMcKa ONTUMANIBHBIX PEIICHUH.

Pasnen 9. CoBepliieHCTBOBaHME IMpoIecca paspadoTKM U MPUHSATUSA YIIPABJIeHYeCKUX PelleHunin Ha
OCHOBe IpuMeHeHUs1 MH(POPMAMOHHO-KOMMYHUKAI[MOHHBIX TEXHOIOT M

1.

© N oA W

ABTOMAaTU3MPOBAaHHBIE CPEJICTBA MOIICPIKKH yIpaBlIeHYeCKUX (DYHKIUI 1 OCHOBHBIE HarpaBiie-
HUS UX Pa3BUTHUS.

Tunosorus nHOpMaIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUI pa3pabOTKU U MPUHATHS yIIpaB-
JIEHYECKUX PEIICHUM.

Cucremsl MOANEPKKH NPUHATHS PELICHU.

WcnonuuTenbHble THPOPMAIIMOHHBIE CUCTEMBI.

CucreMbl OAJIEPKKH paObOTHI TPYIIIHL.

[TpuMeHeHHe HKCIEPTHBIX CUCTEM NPH pa3paboTKe yNpaBIeHYECKUX PEIICHHH.
I'eorpaduueckue nHpOpMaLMOHHBIE CUCTEMBI.

TexHonoruu ynpasneHus Ha 0a3e CUTyallHOHHBIX LIEHTPOB.

OcHoBHbIE c(hepbl TPUMEHEHHUS HH(POPMAITMOHHO-KOMMYHHUKAIIHOHHBIX TEXHOJIOTUI pa3paboTKu
YIPABJIEHYECKUX PEIIEHUHN B CUCTEME MYHHUIIMITAJILHOTO YIIPABIICHUS.



Paspen 10. OneHKa 0TBeTCTBEHHOCTHM IIPH pa3paboTKe yIpaBIeHUYeCKUX pelIeHmit

1. Crenenp 1 Mepa OTBETCTBEHHOCTH.

2. Bwuzbl OTBETCTBEHHOCTH.

3. BHyTpudupmMeHHas OTBETCTBEHHOCTb.
4, Taitna 1 KOHQHUICHIINATHLHOCTD.

KpnTepml OICHKH p360TbI Ha MPAKTUICCKOM 3aHATUHA

Kpurepun

MakcuMaJabHOe KOJIHYECTBO
0aJ110B 32 3aHATHE

YcTHBI 011pOC, KOJTIOKBHYM

OCHOBHBIE TEOPETHYECKHUE TOJOKEHHS MO0 BONPOCY PACKPHITHI.
HmeroTcst aneMeHTsl 000CHOBaHMS BHIBOZIOB.

Hwmerorcss  ameMeHTBl  cHUCTeMaru3auud  MHpOpMauu, (akTel
IpUMeHEHHs Tpo]ecCHOHATBHON TEPMHHOJIOTHH.

OueBUAHO WCIOJNB30BAaHHE HCTOYHUKOB  PEKOMEHIOBAaHHOMN
JUTEPATyPHI.

5 GaIoB




2.2. Tembl 10KJ1210B U pedpepaToB

. OCHOBBI ¥ IPUHIMIIBI IPUHATHS YIIPABICHUYECKUX PEILICHUN.

. Dranbl pa3pabOTKU yNPaBIECHUYECKOTO PEIICHUS: OT aHaJIKi3a MPOOJIEMBI 10 pealn3alim.
. Ponb nanHbIX 1 uHpOpManuu B pazpaboTke 3(pPeKTUBHBIX YIPAaBICHYECKUX PELICHUH.

. Monenu npuHATUS PELEHU B YIIPaBICHUH.

. BusiHne KOTHUTUBHBIX HCKAXCHHUI HA IIPOLECC IPUHATUS PELIECHUMN.

. Mcrionb3oBaHne MaTEMaTUYECKUX METOAOB B YIIPABICHYECKUX PEIICHUAX.

. AHaNIM3 PUCKOB U €r0 3HAYCHUE B IIPOLECCE NPUHATHS PELICHUN.

. Ctparernyeckuii noaxoa K pa3paboTKe ynpaBIeHYECKUX PEIICHUH.

. IlpakTuKu ynpasieHuss U3MEHEHUSIMHU U UX BIMSHUE HA NIPOLECC IPUHATHUS PELLICHUMN.

. 3Ha4eHHE IPYNIIOBOIO IPUHATHS PELICHUM U METOMBI €70 OpraHU3aluy.

. SWOT-ananu3 Kak HHCTPYMEHT JUIsl pa3paOOTKH YIPABICHYECKUX PELICHUN.

. BiusiHue KynbTypel 1 OpraHU3allMOHHON CTPYKTYphI Ha IPUHATHE PEILICHUN.

. Ucrionb30Banre HHPOPMAITMOHHBIX TEXHOJIOTHI B IPOIIECCE IPUHATHS YIPABICHYECKUX PEIICHUH.
. IIpakTHuecKkye aclieKThl 3TUKU B YIIPABICHUYECKUX PEILICHUSAX.

. [IpuHsATHE pEelIeHUI B YCIOBUSAX HEONPEACICHHOCTH U OIPAaHUYEHUS PECYPCOB.

. Ponp uHTYHIIMM B poliecce NPUHATHS YIIPABIECHYECKUX PEILIECHUN.

. CpaBHUTENBHBIN aHATIU3 Pa3IMYHBIX TOAXOA0B K MEHEI)KMEHTY B IPUHATUH PEILICHUN.
. Bausinue BHewHe# cpepl Ha Iporece pa3padOTKU YIPABICHUECKUX PELICHUH.

. Kelichbl ycnienHbIX 1 HEYJauHbIX YIIPaBICHUYECKUX PEIICHUN: YPOKH ISl OyIyIIero.

. THHOBalIMOHHBIN TOAXO/ K IPUHATHUIO PEILIEHUHN B YCIOBHIX BBICOKMX TEXHOJIOTUH.

03N LNk~ Wi —

DO M = = = = = = = = = \©
SOOI DNk WNH—O

IIkaJjia M KPpUTEPUH OLEHKH J0KJIAAA

Kpurepun IToka3zaresn banabl
1. Crenens packpeITus — COOTBETCTBHE TEME JOKIA/a; 70
CYILHOCTH TIPOO/IeMBI — TIOJIHOTA ¥ ITyOMHA PAaCKPHITHSI OCHOBHBIX IMOHITHI;

— yMeHue paboTaThb C JIUTEpaTypod, CUCTEMAaTU3UpPOBAaTh U
CTPYKTYypUpOBaTh MarepHal;

— yMeHHe o0000mIaTh, COMOCTABIATh PA3IMUHBIE TOUKU
3peHus Mo paccMaTpUBAEMOMY BOIPOCY, apryMEHTHUPOBATh
OCHOBHBIE IOJIOKEHHUS U BBIBOABI.

2. O00CHOBaHHOCTB BBIOOPA |—  KPYT, MOJHOTA UCTOIB30BAHUS JINTEPATYPHBIX HCTOYHUKOB| 15
HCTOYHHKOB 10 TEME;
— MPUBJICYCHHUE HOBEMIIINX pabor (>kypHabHBIC
nyONuKaluy, MaTepualibl COOPHUKOB HAy4YHBIX TPYHOB U
T.J.).
3. UznoxeHune —  JIUTEepaTypHBII CTHIIb. 15

Hoxmnan ouenmBaercss mo 100 OammpHOM 1mKane, Oalabl TEPEBOASATCS B OIEHKH YCIIEBAEMOCTH
CIIEYIOIIUM 00pa3oM:

90 — 100 6a/JIOB — «OTIUYHON;

70 — 89 GayIOB — «XOPOIIOY;

50 — 69 6anIoB — «yIOBIETBOPHUTEIIBHO;

MeHee 50 0aioB — «HEyJOBIECTBOPUTETHHOY.



2.3.TecThl AJ151 TEKYLIEr0 KOHTPOJISA
OO0pa3ubl TecTOB

1. MeTtogosnorus pa3paboTKy yIIpaBIeHYECKOTO peIieHus — 3TO

1) COBOKYITHOCTb METOJOB aHaJIM3a CUTYALINIA;

2) JIoruKa JeiCTBUIA MeHeIKepa ¥ KOMaH/Ibl;

3) mocieoBaTeIbHOCTh MHGOPMALIMOHHBIX OIeparyii;

4) 1enu, MoAXoabl ¥ METOIbI Pa3pabOTKM pelleHN;

5) anroput™ paspaboOTKy YIIpaBJI€HYECKOTO PeleHMsl.
2. OpHuM 13 HauboJiee pacHpPOCTPAHEHHbIX METONOB TBOPUYECKOIO MBIIIJIEHMS MeHedyKepa, KOTOPhIA
3aKJTFOYAEeTCs B IIPEIJIOKEeHUY COTPYIHMKAMY MaKCYMMAaIbHOTO KOJIMYECTBa uaen 6e3 MxX OLEeHKM VTN Bbl-
60pa, aBTopom KoToporo B 1950-x rr. XIX B. cran A. Oc60pH, MOCAeACTBUM JaHHbIN MeTO[, ObL pa3sBUT
0. ne boHo siByigeTcst Meton, « BpeitHCTOpMIUHTa» , VI « »:

1) «Mosrosou ataku» («Mo3roBou HITypm»);

2) IlepeBo pelIeHunis;

3) SWOT-ananms;

4) «I'pynIioBoro reHus».
3. Monenb MHKPEMEHTAJIbHOT'O TTpoLiecca MPUMHSITHUS pelieHuit npemyioxkeHa I. MuHi6eprom 3akiambi-
BaeT ITOAXO[, YTO OCHOBHOE pellleH)e COCTOUT M3 Cepum «MeJIKUX» BbIOOpoB. IIpepbiBaHMe mpoiecca
MIPUHSITUST PEIIeHNsT O3HAYaeT, UTO OpraHM3alus JO/KHA BEPHYTHCS K MPEIbITYIIM PeIIeHUsIM U T0-
BTOPUTD LIMKJI (CTAAUY TPOIeCcca MPUHATHS PeIeHus ), CTapasiCh MPeaJIOKUTh KaKye-TO HOBbIe Bapu-
aHTBI JeMCTBUI (aJIbTepHaTHBbI). Kakue UMKIIbl HY>KHO MTOBTOPUTD:

1) asibTepHATUBBI-CTPATETMM- HAIIPABJIEHUS IEVICTBUI;

2) 1esb — MpobsieMa - MPUHSITHE pellIeHNsI- KOHTPOJIb UCTIOTHEHMST;

3) IIaHMPOBaHMeE - IPUHSTYE PEILIeHNs — KOHTPOJIb - OpraHm3arysl.

4) mpobieMa — 11eJ1b - IPUHSITHUE PElIeHNsI- peaan3als peleHus;
4. CTpyKTypHas quarpamMma Kakoro aBTopa IpefCTaBjisieT co60 MOCTpOoeHe TPUUYMHHO-CIIEICTBEHHOM
JIMarpaMMbl «PbIOVI CKeJIeT» M BKJIIOYAET CAeMYIOIIMe 3Talbl: BHIOOP Pe3y/IbTaTMBHOTO MPU3HAKA; BbI-
60p IJIaBHbIX IIPUUMH — «OOJIBIIINE KOCTY»; BHIOOP BTOPUYHBIX IPUUMH — «CPEIHME KOCTM»; BBIOOD (O~
caHMe) IPUYMH TPETUYHOTO MOPSIKA — «MeJIKMe KOCTU»; PaHKMPOBaHUe (HaKTOPOB MO UX 3HAUMMOCTU
U BblJieJieHMe Hanbosiee BasKHbIX:

1) HUcukaga;

2) Mapu;

3) OnbceH;

4) Kopxern.
5. KakoBa posib nHdopmariym B paspaboTKe yIpaB/IeHUeCKOTO pPeleHs ?

1) rnaBHbIN (pakTOp ycrexa;

2) MO3BOJISIET TTyO3KE MOHATH TPOOIeEMY;

3) aBisgeTcs IpeaMeTOM aHaJIn3a;

4) sIBJIIETCST CPEACTBOM BO3MIENCTBUS;

5) petiienne - 310 MHGOPMaIVST KOMAHIHOTO THUIIA.
6. Kakoit Habop ¢akTOpOB oIpenesseT KaueCTBO YIIPaBJIEHYECKOTO pellleHNs, SIBseTCsS Hanbosiee Bask-
HBIM B ()OpPMMPOBAHMM HEOOXOIMMOTO Ka4eCTBa YIIPaBJIEHYECKOTO PEIIeHNs?

1) o6bém nHbopmalmu, mpodeccMoHaIM3M ITepCcoHaa, JIMYHbIe KauecTBa MeHeIKepa;

2) MeTomoJIOrusT pa3paboTKY pellleHys, MCIIOIb30BaHMe TEXHMKY, BpeEMEHHbIE OrpaHUYNTETH;

3) MeTOnbI aHAIM3a, PeaJIbHOCTD 1ieJieit, 00bEM MHPOopMaIy;

4) opranmusanusi pa3pabOTKM, OTBETCTBEHHOCTD ITepCOHAsIa, MOIEIMPOBaHNE CUTYAIINN;

5) 1estleBast opmeHTAaIMs, METOOJIOTHSI.
7. Kakne cBoricTBa MHGOpPMAaIMK UTPaIOT Hanbojiee BasKHYIO POJIb MIPU pa3paboTKe yIIpaBIeHYeCKOro
peleHus?

1) cpencTBa KOMMYHMKATUBHOCTH;

2) cBoyicTBa 06pabaThIBAEMOCTH;

3) cBOVICTBA HAKOTLJIEHMUS;

4) cBOJMCTBA KaYeCTBEHHOM U KOJIMYECTBEHHOU ONpee/IEHHOCT;




5) cBoiicTBa IpeBpallieHNs B 3HaAHMS.
8. Kakne akrops! onpenessitoT MHGOpMaIMOHHOEe obecrieueHre pa3paboTKy yIpaBIeHYeCKMUX pellie-
HUI?
1) 3HaHUST MeHemIKepa, UCIOIb30BaHMe TEXHUKM, COIIMATbHO-TICMXOJIOTMYeCKasi 0OCTaHOBKa;
2) LIEHHOCTb MH(pOPMAIMH, KOJIMYECTBO MHGOPMALIVN, TMYHOCTh MEHEIKEPA;
3) nmonHOTA MH(pOpMaLMK, Ka4eCcTBO MHGOPMAIK, arperauysi MHGOpMAaIu;
4) opma npencrasieHnst MHGOpMAaIMM, KOJIMIECTBO MH(POPMAaLNM, ITOJTHOTA MHGOPMaLN;
5) uenoBeueckmii (hakTOp, LIEHHOCTh MHGOPMAIMK, ITOJIHOTA MHGOPMALIMI.
9. Kaxkoi1 cocTaB xapakTepUCTUK JaET Haubosiee MOTHOE MPeCTAB/IEH)E O KaueCTBe YIPaBIeHYeCKOTO
pellieHus?
1) uens, cutyaums, mpobnema;
2) CBOEBPEMEHHOCTb, aJJpeCHOCTDb, KOHKPETHOCTD;
3) mosiHOTa MHGOPMALVM, ICHOCTb KOHTPOJISI, OTBETCTBEHHOCTD;
4) 1eneHarnpaBJIeHHOCTD ,CAMOCTOSITEIbHOCTb, OTBETCTBEHHOCTD;
5) npodeccronanusm nepcoHaia, KaueCcTBa MeHeIskepa, MOeIMPOBaHMe CUTYalUN.
10. Kak Bbl onpenemnTe posib TEXHUUYECKMUX CPEICTB B pa3paboOTKe YIIpaBIeHYeCKUX PeLeHn?
1) aTo mIaBHBIA (haKTOP KaueCcTBa YIPaBIeHYECKOTO PEeIIeHNSsT;
2) MO3BOJISIIOT [VIYO3Ke MPOaHaAIM3MPOBATh MTPObIEMY;
3) HecyT B cebe ommacHOCTb (popMaam3auny IpoodIiem;
4) mO3BOJIAIOT OTPAOOTATh OOJBIIION OOBEM MHGPOPMALIIN;
5) pacimpsitoT AnanasoH METOIOB aHa/IM3a.

11. PyKoBOACTBY KOMIIaHUY HEOOXOOMMO IPUHSTH PellleHye MO BbIOOPY MHBECTUIIMOHHOTO MPOEKTA.
VmeroTcst nBa aJlbTePHATUBHBIX pEIIeHNMs B BUE IBYX IMPOEKTOB, KOTOPbIE XapaKTepU3YIOTCS CIIeMYI0-
IIYIMY YMCTBIMM ITOTOKAMM JIEHEKHBIX CPeACTB (MJIH. Pyo.):

I'on IleHesxHbIe TIOTOKM TI0 TTPOEKTY
A b
0 -1300 -1450
1 350 450
2 450 500
3 500 550
4 400 300
5 300 100

CpaBHI/ITe AJIbTEPpHATUBHbIE DEeIlIeHNs U IIPMMUTE pelleHMe 110 BbI60py 6oJee BbI'OOHOI'O MHBECTUIIN-
OHHOTI'O ITPOEKTa C TOUKU 3pEHUS Iepmoga OKyImaeMOCTH.

12.TTepen, mepeBOo0OpabaThIBAIOIIMM IMPOM3BOACTBOM BCTAJIa 33[jaua YMEHbBIIIEHNST KOJMYEeCTBa OTXOMOB,
06pasyIolIMXCsl B pe3yJibTaTe packposi marepuana. Kakum MeTogoB MoKeT ObITh pellieHa JaHHas Mpo-
6siema. O6oCHYITE CBOV BHIOOD.
[Ipenyiaraemble METOMbI IPUHSITUST PEITIEHMIA:

1) KonmuecTBeHHble MeTOnBI, Mpy TTomoli OBM

2) Meton mporHO3MpOBaHMS

3) Meton Henbbu

4) MeTton MHTYUTUBHOTO TIPUHSITUST PEILIEHNIA

5) Metog, sKCITepTHBIX OI[EHOK

6) KoimmuecTBeHHBbIE METObI, Tpu nomoI DBM

13. B TOproBoii opraHmsalu MpUHSITO PellleHre O CMeHe MOCTaBIIMKa pean3yemMoi mpogyKuyu. Ho-
Bble MPEeIJIOKEHNs IOCTYIIM/IA OT 5 APYruX MOCTaBLIMKOB, HAXOOSALIMXCS Ha PA3JIMUYHOM YAAJIEHUM OT
opra"musanym. YCaoBMsI HOBOTO COTPYIHMYECTBA TaKKe OTJIMUHbI. Bpibepute MeTom, IIpy MTOMOIIY KO-
TOPOTO Bbl CMOKETE IIPUMHSITD pellleHne Haubosee 3pGeKTUBHO U 0O0CHOBAHO U ITOSICHUTE CBO BbIOOD.
[Tpenyaraemble METOMbI IPUHSITUST PEIIEHMIA:

1) Meton monmenpoBaHus



2) MeTon mporHO3MpOBaHMS

3) Meton, Jenbbu

4) CuUTyalIOHHBIV METOIbI MHTYUTUBHOTO MIPUHSITHUST PEILIEHNIA
5) Metog, sKCIIepTHBIX OI[EHOK

14. B ToproBou opraHm3aluu MpUHSTO pellieHie O CMeHe MOCTaBIIMKa peansyeMon mponyKuyy. Omnm-
IIMTE AJITOPUTM AENCTBUS PyKOBOAMUTEIS (4-7 1IaroB) IO MOATOTOBKE Y TOTYYEHUIO HEOOXOIMMONM MH-
dbopmanym 11 pa3paboTKy 060CHOBAHHOTO YITPABJIEHUECKOTO PEIIeHMs.

15. B mpou3BoACTBEHHONM OpraHm3aliii, OPMEHTMPOBAHHONM Ha BBITYCK GBITOBBIX ¥ KOCMETHUYECKMUX TO-
BapoB, PYKOBOJCTBO MTOCTaBMJIO 3a/1a4y MOMCKA HOBBIX MEM TI0 pacIlMpeHnto accoptTumenTa. Kakoin n3
MpeICTaBIEHHbIX METOOB HAIlpaBJIeH Ha MOMCK HOBBIX UIEN U €ro MpUMeHEH)e TTO3BOJIUT PEIIUTD M0-
CTaBJICHHYIO PYKOBOZCTBOM 3a/iauy?
[Tpenyraraemble METOMbI IPUHSITUST PEIIEHMIA:

1) MeTtog MmopenpoBaHus

2) MeToa mporHo3MpoBaHMUs

3) MeTon MO3roBOro HiTypma

4) CuUTyallMOHHBIV METOIbI MHTYUTUBHOTO MPUHSITUS PEILIeHU

5) Metop, sKCIIepTHBIX OLIEHOK

3. OIEHOYHBIE CPEJICTBA JJ151 MIPOMEXYTOUYHOM ATTECTALIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHU

1.1. YK-1.1-1.3-1 Kakue U3 nepeunciaeHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEILICHUSAM?
YcnoBus onpeneneHHoCTH

YcnoBus pucka

VYcnoBus HEONPEAEIEHHOCTU

VYcioBust pucKka U HEOIIPEAEICHHOCTH

Hw e

1.2. YK-1.1U-2.3-1 SBnserca nu (opMUpOBaHHE B OpraHU3alMM CHEIMAIBHBIX PE3EPBHBIX HIU
CTpaxoBbIX (POH/IOB CLIOCOOOM CHMKEHHUS YPOBHS pUcka?

A. SBnsercs.

b. SBnsercs, ecau pazmep GoHIa COOTBETCTBYET BEIMUNHE BEPOSTHBIX MOTEPD.

B. He saBusercs.

1.3.. YK-1.1-3.3-1 Kak Ha3bIBaeTCs pelieHue, MpuHUMaeMOe I10 3apaHee ONpeIeICHHOMY aJlfOPUTMY?
CranpgaptHoe.

Xopo1Io CTPYKTYpH30BaHHOE.

®opMann30BaHHOE.

MHorokpuTepHaibHoe.

Hw e

1.4. YK-1.1-1.3-1 Yto noka3biBaeT kK03(pUIHEHT pucKa?
A. OTHOUIEHHE MaKCUMAaJIbHO BO3MOXHOTO 00beMa YOBITKOB K 00bEMY BEPOSTHOM MPUOBUIH.
b. OrtHomeHne MakCUMaIbHO BO3MOXKHOTO 00beMa YOBITKOB K 00beMy COOCTBEHHBIX CPEJICTB.
B. OtHomenne o6beMa BepOATHOM NMPUOBLIN K 00bEMY COOCTBEHHBIX CPE/ICTB.

1.5. VK-1.11-2.3-1 Kaxoii U3 nepeuncaeHHbIX PUCKOB OTHOCATCS B HAOOJBIIEH CTENEHH K TPYIIIE HHBE-
CTULMOHHBIX:
A. VIHHOBaIIMOHHBIN PHUCK.
b. MubasumnoHHBIH pUCK.
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B. IIpou3BO/ICTBEHHBIN PUCK.
I'. Puck TMKBUIHOCTH.

H. KpenuTHblil puck.

E. Puck npennpusrus.

K. OtpacneBoit puck.

3. BanroTHbIN pHCK.

1.6.. YK-1.11-3.3-1 Kakue npu3Haku MpaBUJIbHO XapaKTEPU3YIOT METOJ MO3TOBOM «ILITYypM»?
A. AHOHUMHOCTbH SKCIIEPTOB.
b. Heckonbko TypOB 0Ipoca 3KCIEpPTOB.
B. 3anper KpuTHKOBAThH M OLIEHUBATh NPEITI0KEHUS SKCIIEPTOB B MPOLIECCE UX BBIABHIKCHMSL.
I'. Perynupyemas oOpaTHas CBsI3b

1.7. VK-1.1-1.3-1 IloHsATHE «YUCTBIN PUCK» O3HAYAET
A. BeposTHOCTb NOTy4eHUs YOBbITKA WM HYJIEBOTO pe3yJIbTaTa
b. Bo3MoxHbIE BETMYMHBI IPUOBLIN U YOBITKOB
B. Bce uznepxku, cBA3aHHbIE C peIIEHUEM, MUHYC BepOATHas PUObLUIL?
I'. KosnnuecTBeHHas OLleHKa BEPOSATHOCTHU MOJIyUYEHUS 3allJIaHUPOBAaHHON IPUOBLIN?

1.8. YK-1.1-2.3-1 Pacnonoxxure B IpaBUJIBHOM MTOCIIE0BATENBHOCTH ATAIIbI POLIECCa YIIPABICHUS
PHCKOM IIpH pa3pabOTKe U pean3aliy YIPaBICHUSCKUX PEIICHHN:
A. OueHka CTeNeHH PUCKa, BEIMYHHBI €T0 BO3ACHCTBHS Ha 2P PEKTUBHOCTD PUCK-PEIICHHUS.
b. Pa3paboTka cTpaTeruu ynpasieHUs PHCKOM, IieJield, 3a1ad ¥ (yHKIUI pHCK-MEHeIKepa B Op-
raHW3alUH, OTPE/ICTICHNE TPAHUI] IIPABOMEPHOCTH U CTUMYJIHPYIOIIEH POJIH PHCKA.
B. BeisiBnenue mytei u cpecTB MUHIMHU3AIMN PUCK-TIOTEPb, PE3EPBUPOBAHUS PECYPCOB, OIpeie-
JICHWE TapaHTUH OT HECOCTOSTEIHHOCTH.
I'. Pa3paboTka Mep HEWTpanu3ay 1 KOMIIEHCAIMN HETaTUBHBIX MTOCIECTBUI PHCK-PELICHUI

1.9. YK-1.1-3.3-1 [TocTpoiiTe TEXHOIOTUYECKYIO IIETIOUKY Mpoliecca pa3padotku YP mo merony

Henbdu:
A. COop u 06paboTKa pe3ynbTaToB OMPOCa, COCTABICHHE CITPAaBKU U HHPOPMUPOBAHUE IKCIIEPTOB
0 pe3yJIbTaTax dKCIEPTHU3BI.

b. IloBTOpHBINA HHAMBHUYAIBHBIM OIPOC SKCIIEPTOB, IPU KOTOPOM KaXAbI SKCIIEPT MpeAiaracTt
BAapUAHT PEIICHHS C YYETOM UMEIOIITUXCS B CIIPABKE.

B. WHnuBuayanabHBIN OMPOC S3KCHEPTOB C MOMOILBIO AHKETUPOBAHUS UM HHTEPBbIOUPOBAHUS.

I'. CocraBnenue HOBOM CpaBKM U IpOLEAypa O3HAKOMIIEHHUS U OIpoca MOBTOPSIETCA 10 TEX MOp,
MoKa He Oy/ieT BRIpabOTaHO €IMHOE MHEHHE

1.10. YK-1.1-1.3-1 Kakyto poJsib UTpaeT aHaJ13 CUTYalluH B pa3padoTKe yIpaBI€HYECKOro peleHus?
A. OH He uMeeT 3HaYeHUs

b. On moMoraet UrHOpUpOBaTh (HaKThl U COCPEAOTAUYMBATHCS HA AOTaJKaxX

B. OH no3BossieT moHUMarh TEKyIIHe MPOOIEMBbl U OTIPEAEIIATH BO3ZMOXKHOCTH

I'. OH ucnonb3yeTcst TONBKO 7S CO3/JaHUs OTYETOB

1.11. YK-1.1-2.3-1 Uto Takoe SWOT-ananu3?

A. MeTtop otieHKH ()MHAHCOBBIX PE3YJIBTATOB

b. AHanu3 CUIIBHBIX U CIA0BIX CTOPOH, BOBMOXKHOCTEH U yrpo3
B. IIporecc oneHkr phIHKa

I'. Onpenenenue eneBoi ayIuTopun

1.12. YK-1.1-3.3-1 Kakoii aTan npuHATHs pelieHHs BKIIIOYaeT B ce0s FeHepaluio uaei 1 BapuaHToB?
A. AHanu3 pe3ysbTaToB

b. Peasninszanus pemenus

B. IlonroroBka anpTepHaTUB

I'. Onpenenenne
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pOoOIEMBI

1.13. YK-1.1-1.3-1 Kakoe 13 nepeunciaeHHbIX YTBEPKASHUN O KOJTMYECTBEHHOM aHAJIU3€ BEPHO?
A. OH HCKIIIOYUTENIBHO KACAETCsl YEIOBEUECKON OLIEHKU

b. On npeanonaraer UConb30BaHUE MATEMATUYECKUX MOJIENCH sl aHaIu3a JaHHbIX

B. On HuKOI7Ia HE TPUMEHSIETCS B YIIPaBICHUHT

I'. OH Bceraa NpUBOJUT K CAMbIM TOUHBIM pe3yJbTaTaM

1.14. YK-1.1-2.3-1 KakoBa 0CHOBHasl 1I€JIb MPOBEACHHUS MO3TOBOIO IITypMa?
A. I1oHATH 4yBCTBA COTPYAHUKOB

b. Pazpaborats 071HY €IMHYIO HIICIO

B. I'enepupoBarh 00IbII0€ KOTUYECTBO HJICH B KpAaTKHE CPOKU

I. YnyuymuThs HaBbIKM KOMMYHHKAUU

1.15. YK-1.1-3.3-1 Yto Takoe «aHallu3 4YyBCTBUTEIBHOCTH» B KOHTEKCTE MPUHATHS PEIICHUNA?
A. OneHka SMOIIMOHATBLHOTO COCTOSIHUSI COTPYIHUKOB

b. U3yuenue peakiuii motpeduteneil Ha U3MEHEHHs B LIEHE

B. Onenka, kak U3MEHEHHUS B IIEPEMEHHBIX BIMSIOT Ha PE3yIbTaThl

I'. Onpenenenue ypoBHs cTpecca Ha pabodueM MecTe

1.16. YK-1.1-1.3-1 Kaxkoii u3 cieIyronmx MOAX0I0B MOKHO CUUTaTh WHTYUTUBHBIM MpPU MPUHATUU
peuieHuii?

A. IlpumeHeHrne CTaTUCTUYECKUX JaHHbBIX

b. OcHoBaHKe Ha MPONLIBIX OMBITaX U YYBCTBAX

B. UcnoneizoBanue SWOT-ananmmza

I'. IlpuMeHeHne MaTeMaTH4YECKUX MOJEIEH

1.17. YK-1.1-2.3-1 Yto Takoe «npunuui Ilapero» B ynpaBinenun?

A. 3arpatsl 1omKHBI ObITH BhIlIE 80% OromxeTa

b. 80% pe3ynsraroB gocturaercs 3a cuet 20% ycunuit

B. Bce pemenns 1omKHbI IPUHUMATHCS €AUHOITIACHO

I'. Bce coTpyaHUKH JTOJKHBI OBITH BOBJIEUEHBI B IIPOLIECC MPUHSITHSI pEIICHUN

1.18. YK-1.1-3.3-1 Kakoii U3 3TUX METOJIOB JIy4Ille BCETO MOAXOAUT JIJIsl TIOTyUEHUsI KOHCEHCYCa Cpen
KOMAaHIbI?

A. EnuHOnmyHOE penieHue

b. Mosrosoii mrypm

B. Meron lenbdu

I'. benumapkuHr

BJIOK 2 — IIPOBEPKA YMEHUM

2.1. YK-1.1-2.V-1 YcraHoBHUTEe COOTBETCTBHE MEKAY THIAMH M KJAcCaMM YNpaBJeHYeCKHX
ellleHMIi, colep:KallIMMHKCS B PAa3HbIX CTOJI01AaX TA0JM LB

Tunel Knaccel

A. cyOBbeKTaM ymIpaBJICHHS 1. mpeanuchHIBarOIINE, CUTyal[MOHHBIC, CE30HHbBIE, HHUITHA-
THBHBIE;

b. 00wbekTy BO3ACHCTBUSA 2. TOCYapCTBEHHBIE, KOPIOPATUBHEIE, OOIICCTBEHHBIE;

B. npuunHaM BOZHHUKHOBEHUS 3. TIaHOBBIE, OpTraHU3AIIMOHHBIC, MOTHBAIMOHHBIC, KOH-
TPOJIbHBIE;

I'. dynkumsim ynpapneHus 4. BHYTPEHHHE U BHEIIIHUE;

2.2. YK-1 1-2.Y-1 YcraHoBHUTE COOTBETCTBHE MEK1Y THIIAMH TPeOOBaHMI K YIIPaBJIeHYeCKUM
PeLIeHUsIM M X COep:KaHMeM B Pa3HBIX CTOJI0LAX Ta0JauLbI
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TpeOoBanus Conepxanue TpeOOBaHHIA

A. Hay4yHast 000CHOBaHHOCTH 1. perieHue T0HKHO OCTaBIATh CBOOO Iy BHIOOpA perieHui
B OyayIieM, pu pa3pabOTKe HOBOTO PEIICHHUS

b. HempOTHBOPEUNBOCTH 2. y4eT 0OBEKTUBHBIX BOBMOKHOCTEH OpraHHU3aIny, ee 1o-
TEHIIMAJIA.

B. cBOeBpeMEHHOCTH 3. CYIIECTBEHHO OIPaHUYMBAECT BpeMsl pa3padOTKH U TpH-
HSTHSI PCIICHHUSI

I'. aganTuBHOCTH 4. COOTBETCTBHE LIEJICH M CPEIICTB UX IOCTUIKCHUS, a

TaKXe COOTBETCTBUE CJIOKHOCTH PEIIAEMOM MPOOIEMBI U Me-
TOJIOB pa3pabOTKU peLIeHUs

J. peaibHOCTB

5. HaJIM4YMe CIeINALHBIX 3HAHUH, 00pa30BaHUs U KBAJH-
¢dbukaruu y JITITP

2.3. YK-1.1-3.Y-1 YcTraHOoBHTe COOTBETCTBHE MKy MpoleypaMu npoiecca pa3padoTku u
NPUHATHS YIIPaBJeHYEeCKHUX pellleHnii M UX COCTABOM.

[Ipouenypa

CocraB npoueaypbl

Ananuz CUTyaluu

1. BBISIBJICHHE BCEX BO3MOKHBIX HYTeﬁ PECLIICHUA HpO6JICMLI.

A. Unentudukanus npodiemMsl

2. OTpe/IeNIeHHE U PAaH>KHUPOBAHUE TTOKA3ATENEH, 10 KOTOPHIM
MIPOM3BOAMTCS CPAaBHEHHUE aJbTEPHATUB U BHIOOD HAUTYUIIIEH
aJIbTEPHATUBBI

b. Onpenencuue KpUTepHeB Bbi-
oopa

2. BBISIBJIEHHE PaCXOKACHUSA MECKAY KEJIAaTCIIbHBIMU U PC-
AJIbHBIMH COCTOAHHUAMH YIIPABJIACMOI'O 00beKTa

B. Pa3paboTka ajibTepHaTHB

4. CBOEBpPEMEHHOE BBISBIICHUE YObIBaOIIEH Y3PPEKTUBHOCTH
peneHnst 1 HeOOXOAMMOCTH €r0 KOPPEKTHPOBKHU WIIN TTPUHS-
THsI HOBOTO PELLICHHUS.

I'. KoHTponb U o1ieHKa pe3yibTa-
TOB

5. c6op u 06paboTka nHGOPMAIIUU O BHEIITHEH U BHYTPCHHEH
cpeJie OpraHu3aIu

2.4. YK-1.11-3.Y-2 YcTaHOBUTE COOTBETCTBHE MEKIY BUIAMU U COIEP:KAHUEM KOMMepPUYeCKHX

HCKOB.

Bua koMMepuecKoro pucka

ConepxaHue KOMMEpPUECKOTO PUCKa

A.  HMmyumecTBEeHHBIE PUCKH

1. cBs3aHBI C BCPOATHOCTBIO TOTCPb ACHCIKHBIX CPCACTB.

b. [Tpon3BoACTBEHHBIE PUCKH | 2. BEPOSATHOCTH YOBITKOB OT OCTAHOBKHM MPOM3BO/ICTBA WIIN

ero c0o0si, HapyIIEHUS] TEXHOJIOTUH BBIMIOJTHEHUS OTepaIui,
HU3KHUM Ka4€CTBOM CHIPhSl U MaTEPHAIIOB, pabOTHI MEpCo-
HaJla, BHEJAPEHUS HOBBIX TEXHOJIOTUN U T.II.

B. Toprossie pucku 3. CBsI3aHBI C BO3MOKHOCTBIO TIOTEPU MMYIIECTBA MPEIITPH-
HUMAaTes
I. DUHAHCOBBIE PUCKHU 4. BEpOSTHOCTH YOBITKOB WJIM TIOTEPb, CBSI3aHHBIX C 3a/1€PK-

KO MJIM OTKa30M IIOCTaBKH TOBApa, 3aJEPKKU IUIATEKEN U
T.IL.

2.5.. YK-1.1-1.Y-1 YcraHoBuTe COOTBETCTBHE MEKAY METOAAMHU Pa3padoTKM yNpaBJaeHYeCKUX

elIeHU N U DJIeMEHTAMM HUX COJe

pKaHMA

Mertozs! pa3paboTKH yHpaBiieH-
YECKHUX PELICHUI

DIIeMEHT COACPIKAHUA MCTOAA

A.  Merog ontumuzanuu kpu- | 1. OOBEKTUBHO OLIEHUTH U PACCUUTATh OKUIaEMOE 3HaYe-

TEPUEB HUE BEPOSTHOCTU COOBITUH.

b. [InaTexHas maTpuna 2. IIpoGnema paznensercs Ha HECKOJIBKO OTHOCHUTEIBHO
IPOCTHIX NOAMPoOIeM

B. Mertox nporao3upoBanus | 3. KoHCTpyHpoBaHUE UM MOJIEIUPOBAHUE MTPOIIECCOB U

npoueayp (T.e. KOHKPETHBIX IeUCTBUN WK OJIOKOB Jeii-
CTBHUI ), TPUMEHEHNE KOTOPHIX MPUBEJIO OBl K JOCTHKEHHUIO
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Ka)XJ10M U3 BBIJICJICHHBIX COCTABIISIOLIMX UCKOMOT'O PE3YJIb-
Tara v pe3yJibTaTa B IIEJIOM.

I. MeTton MHAYKIUN 4. Ananu3 BpeMEHHBIX PSIIOB ¥ PUIHMHHO-CIICJICTBEHHOE
(KazyaapHOE) MOJICITMPOBAHHUE.
3.2. Ki1roun K KOHTPOJIbHBIM 32IaHUAM

1.1. | T
Puck v HeonpeIeIeHHOCTh BO3HUKAIOT M3-32 HEJI0CTaTKa MH(OPMAIIUH, TIOTOMY PEIICHHS
B 3TOM CJIy4ae He MOTYT OBITh JKECTKO JICTCPMHUHHPOBAHHBIMU, UMEIOT BEPOSITHOCTHBIN Xa-
pakTep.

1.2. | A
CrpaxoBaHue B JIFOOOH JIEATEIBPHOCTH IIPU3BAaHO 00€CIICYNTh MUHUMHU3UPOBAHNE HETaTHB-
HBIX TIOCJICJICTBHIA B TOM YHCJIE ¥ IIPU IIPUHSATHU YIIPABICHYCCKUX PEIICHUN

1.3. |A
Hekoropsie perienus, Kak MPaBWIO, TUITHYHBIC, IIOBTOPSIFOIIMECS, MOTYT OBITh C YCIIEXOM
MPUBEJICHBI K CTAHIAPTY, T.€. IPUHUMATKCS 110 3apaHee ONpeaesIEHHOMY aaropuTtmy. Jpy-
TUMH CIIOBaMH, CTAaHJAPTHOE PEIICHUE — 3TO PE3YJIBTAT BBITOJHEHUS 3apaHee ONPeIeIICH-
HOM ITOCJIEI0BATEILHOCTH JIENCTBHIA.

14. | A
Kosgppuyuenm pucka - omuowienue eruyunbl 603MONCHOU NOMEPU 0OHCUOAEMOU NPUOBLIU
npu nPoU3E00CmMEe HO8020 NPOOVKMA.

1.5. | T
[TockosbKy WHBECTHIIMOHHBIN PUCK, CBI3aHHBIN C BOBMOXKHBIM 00CCIICHUBAaHHEM HHBECTH-
[IMOHHO-(UHAHCOBOTO MTOPTQEst, JIF000 U3 ePEUNCICHHBIX PUCKOB MOKET OKa3aThCs HH-
BECTUIIMOHHBIM, OTHAKO B HAUOOJBIIEH CTENIEHH MPOSBISETCS PUCK JTUKBUIHOCTH.

1.6. |B
3anpem kpumuku npeonodcenuli IKCNEPmMos 8 Npoyecce Ux 6blOBUICEHUS CHUMAEN CIpax
OmpuYaAmMenbHoOU OYeHKU U CO30AeéMm NCUXO0UUECKYI0 CUMYayuro, cnocoocmayiowyio 2e-
HEPUPOBAHUIO UOEIL.

1.7. | A
UHCTBII PUCK -9TO KaTEropus pUCKa, KOTOpasi He MOAIAeTCsl KOHTPOIIO B OTIAUYHE OT CIie-
KYJSITUBHOTO, OTHOCHTCS K CHUTYaIlUsM, €HHCTBCHHBIM PE3YJIETATOM KOTOPBIX SIBISETCS
yOBITOK

1.8. | ABBI'

1.9. | BABI'

1.10 | C
AHanu3 CUTyaluu MOMOTaeT MEeHeKEePaM MOHAThH TEKYIIIHUEe BBI30BBI, MPOOIEMBI U BO3ZMOXK-
HOCTH, YTO SIBJIICTCS KJTFOYSBBIM 3TAIIOM B TTPOIECCE MPUHSATHS YIIPABICHYSCKUX PEIICHUH.

1.11. | B
SWOT-ananu3 — 3T0 MHCTPYMEHT, KOTOPHIH MO3BOJISIET OLIEHUBATh BHYTPEHHUE U BHEII-
HUe (aKTOPBI, BIUSIONINE HA OpTraHU3aIlNI0, YTOOBI C(HOPMUPOBATH CTPATETUYECKUE PEKO-
MEHIAIIH.

1.12 | C
Ha sramne moarotoBky anbTepHATHB MPOUCXOAUT TeHEPALIUS PA3IUYHBIX UJIEH U BAPHAHTOB
pelIeHus MpoOIeMbl, YTO SBISICTCS KPUTHUYSCKHA BAKHBIM JIJISI KAYECTBEHHOTO TPHHSITHS
pEIIeHUS.

1.13. | B

KonmuecTBeHHBIN aHAINW3 BKIIOYAET MCITOJIB30BAaHNE MaTEeMaTHYECKUX U CTATHCTHYECKUX
METOJIOB st 00paOOTKM M aHAJIM3a TaHHBIX, YTO ITOMOTaeT MPUHUMATh O0siee 000CHOBAH-
HBIE PELICHUSI.
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1.14. | C
[maBHas 11€71b MO3TOBOTO IITYpMa — 3TO F€HEPUPOBATh KaK MOXKHO OOJIbIle HIeH U BO3-
MOXHOCTEH, KOTOpBIE 3aTeéM Oy/1yT 0TOOpaHbI U OLIEHEHBI JUIS Peau3alliH.

1.15.| C
AHanu3 4yBCTBUTEIBHOCTH MCIIOJIB3YETCS I IOHUMAHUS TOTO, KaK M3MEHEHUS B pa3jiny-
HBIX IEPEMEHHBIX MOTYT MOBJIHUATH HA PE3YJIbTAT IPUHSITOTO PEIICHHUSL.

1.16. | B
WVHTYUTHUBHBIN MOAXOA MpeanojiaraeT MUCHOJIb30BAHUE JMYHBIX OLIYIIEHUN U MpEAbIay-
IIIETO OMBITA, & HE OCHOBAHME Ha 0ObEKTUBHBIX JIAHHBIX WJIM aHAJTIU3E.

1.17. | B
[Mpunnun IMapeto, wim npasuno 80/20, yreepxaaet, uto 00b14HO 80% pe3yasTaToB Mpo-
ucxouT oT 20% NpUYMH, YTO IOMOTAET COCPEIOTOUNTHCS Ha KIIFOUEBBIX aCeKTaXx.

1.18. | C
Merton Jlenb¢u HarmpaBiieH Ha TOCTH)KEHHUE KOHCEHCYCa CpPelld TPYIIIbl KCIIEPTOB IIyTeM
MOCIIEIOBATEIILHOTO OOCYXKJICHHUS U MEPecMOTpa MHEHHIA, YTO MO3BOJISIET TIIyOXKe MOHSThH
TEMY U IPUITH K €TUHOMY PEIICHUIO.

2.1. | A2b4BII3

2.2. | ASb4B3r'112

2.3. | A5B4B2r'114

2.4. | A3b2BA4I'l

2.5. | A3b1BA4I'2

Ilkajia 1 KPUTEPUH OLIEHKH TEKYLIero TeCTHPOBAHMS
Ywuci10 npaBUJIBHBIX OTBETOB Ouenka

90-100% mpaBUIILHBIX OTBETOB OreHKa «OTIUIHON

70-89% mpaBMIIBHBIX OTBETOB Or1eHKa «XOPOIIo»

50-69% npaBUIIbHBIX OTBETOB OueHka «yq0BIETBOPUTEIBHOY

Menee 50% npaBUIBHBIX OTBETOB OrneHka «HEeyI0BIETBOPUTEIHHOY

3.3. [Iepeyenn TeM A1l MPOBEPKHU 00Pa30BATEIbHBIX Pe3yJIbTATOB HA 3HAHUS

(BompockI K 32a4€Ty/3K3aMeHYy, IPH HAJINYNH)
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